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Voices of the Students who has completed DRC Course

In 2012, I was fortunate enough to be able to 
join the DRC program in its first year. Through 
the exchange program, I had the opportunity 
to take intensive graduate courses at Kyoto 
University and at partner universities in Thailand 
regarding a number of disaster related topics. 
The program also included field visits to several 
disaster affected communities (tsunami, flood, 
landslides, earthquake, coastal erosion, etc.) 
across Japan and Thailand; some of which had 

only recently begun to recover, and others that were nearly a decade into 
the recovery process. The combination of both theoretical background and 
practical knowledge gained from the field visits was particularly useful for 
learning lessons from previous events and gaining a better understanding 
of methodologies for building resilience. 

Since completing the DRC program, I finished my Ph.D. in Disaster 
Management from the Asian Institute of Technology. Now, I am working 
for the United Nations Environment Program in Washington DC, 
USA. Specifically, I work for the Scientific and Technical Advisory 
Panel (STAP) of the Global Environment Facility (GEF). The GEF is 
a partnership for international cooperation and serves as the financial 
mechanism for several conventions that address global environmental 
issues, such as the United Nations Framework Convention for Climate 
Change (UNFCCC). Since 1991, the GEF has provided US $12.5 billion 
in grants and leveraged US $58 billion in co-financing to support projects 
and programs in 165 developing countries. The STAP acts as an advisory 
body to the GEF, and I work primarily under the climate change adaptation 
focal area. I conduct research and provide technical expertise to the 
adaptation funds administered under the GEF, namely the Special Climate 
Change Fund (SCCF) and the Least Developed Countries Fund (LDCF). 
The main function of both funds is to reduce the vulnerability and build 
the capacity of developing countries to climate change through adaptation 
interventions often focused on sectors such as water, agriculture, disaster 
risk management, infrastructure, and fragile ecosystems. 

My experiences in the DRC program have helped to shape, influence 
and prepare me for the work that I am involved in at the United Nations. An 
important component of my work at STAP involves the screening of project 
proposals to ensure their scientific rigor, and when necessary, propose 
recommendations to improve their effectiveness. The projects of the SCCF 
and LDCF often include components of disaster risk management, such as 
designing early warning systems, hazard and risk mapping for land use and 
planning, and constructing protective infrastructure. The part of the DRC 
program that made the deepest impact on me was my visit to the town of 
Tarou. I stood on a 10 meter high, 3 meter wide, and 2.4 km long coastal 
levee, which was overtopped by walls of waves during the 2011 tsunami. 
The tsunami disaster resulted in the destruction of the community and the 
loss of more than 200 lives. Coming from an engineering background, 
I would typically have defaulted towards structural measures to reduce 

vulnerability in response to hazards of this kind. But standing on such a 
massive structure, and knowing that it was overtopped made me realize 
the importance of using integrated approaches to risk management that 
consider not only technical, engineered solutions, but also include soft 
measures that involve the communities at risk. Many residents of Tarou 
reported having a false sense of security with regard to the impending 
tsunami because of the presence of the massive coastal levee. The 
experience, however, highlighted that even with such measures in place, 
other risk reduction activities such as warning and evacuation plans, 
preparedness drills, designating emergency shelters in safe locations, and 
continuous engagement with community members to build awareness 
are crucially important. When evaluating project proposals, I am always 
reminded that effective solutions for risk management must consider 
aspects of both physical and social vulnerability and the combination of 
soft and hard measures.

Another activity that made a particular impression on me during the 
DRC program was visiting both the Hanshin Expressway Earthquake 
Museum and the Kobe Earthquake Museum. Prior to joining the DRC 
program, I had worked in several developing countries frequently affected 
by disasters. However, I had never come across institutions that completed 
such a thorough analysis of the lessons from failures, and so openly 
communicated these to the public for future generations to learn from past 
mistakes. Climate change adaptation is still an emerging field, and most 
of the project interventions are still in the early phases of implementation. 
One of the tasks that I am currently working on involves developing 
monitoring and evaluation (M&E) frameworks for adaptation that 
encourage learning. Traditionally in the adaptation field, M&E systems 
have been designed primarily for donor accountability, and thus they have 
been highly incentivized to demonstrate achievements. But such kinds of 
systems inhibit what is known as “intelligent” failure, whereby lessons 
from unsuccessful interventions can be used to inform future investments. 
The museums highlighted what had gone wrong in previous disasters, and 
demonstrated how policies, design codes, methods of construction, etc. 
had been adjusted as a result of the learning that took place after the event. 
These kinds of learning mechanisms are crucial to resilience-building.

In addition, I joined several other interesting activities after completing 
the DRC course. I worked with the IPCC’s Working Group II as a Chapter 
Scientist and was a Contributing Author for the preparation of the “Small 
Islands” chapter in the Fifth Assessment Report on Climate Change. In 
2013, the Canadian Museum of Science and Technology profiled me as 
one of several “Women of Innovation and Achievement” for my research 
in disaster risk management in the Philippines. 

I would really encourage students to participate in the DRC program, 
as it provides the opportunity to have first-hand experiences with 
communities that have been affected by disasters. The excellent network 
of universities involved in the program also allows students to have access 
to a wide range of experts and gain insight into cutting edge research 
activities in the field of disaster risk management. 

Three years after the DRC program…
Veronique Morin 


