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Draft STAP key points for screening Project Identification Forms (PIFs)  

PIF section that STAP 
screens1 

What STAP looks for STAP’s interpretation  GEF Secretariat 
Guidance/Policy 

Part I: B. Project Framework2     
Project Objective  Is the objective clearly and 

consistently related to the 
problem diagnosis?  

The purpose of the project and its intent to 
generate global environmental benefits.  
 
The project title is clear and relevant to global 
environmental benefits. 

 Project objective should be 
aligned with GEF-5 
focal/LDCF/SCCF/NPIF3. 

Expected outcomes  Do the outcomes encompass 
important global 
environmental benefits? And 
are these global environmental 
benefits likely to be generated? 
 
 

a) The likely, or achieved, short-term and 
medium-term effects of an intervention’s 
output (e.g. “integrated landscape management 
practices adopted by local communities”).  
 
b) The outcome indicators tell us what we are 
going to measure and not what is to be 
achieved (e.g. percentage of integrated 
landscape management practices adopted by 
local communities; not 50% increase in the 
adoption of integrated landscape management 
practices by local communities). 

None. 

Expected outputs Is the sum of the outputs likely 
to contribute to the outcomes?  
 

a) The products and services which result from 
an intervention (e.g. “integrated natural 
resource management tools and 
methodologies are developed and 
implemented”). 
 
b) An output indicator tells us what we are 

None. 

                                                           
1 This matrix follows the order of the PIF template, and the STAP screen page for internal use. The PIF template can be accessed at: http://www.thegef.org/gef/node/1708 
The STAP screen is attached as Annex 1. 
2 Source:“Guidance on using the revised logical framework”, DFID 2011 - http://www.dfid.gov.uk/Documents/publications1/how-to-guid-rev-log-fmwk.pdf 
“AusGuideline The logical framework approach, AusAid 2005 - http://www.ausaid.gov.au/ausguide/pdf/ausguideline3.3.pdf 
 “Glossary of Key Terms in Evaluation and Results-Based Management 2002”, OECD/DAC 2002 
“Aid management guidelines glossary”, Ministry of Foreign Affairs, Denmark, 2011 http://www.amg.um.dk/en/servicemenu/Glossary/Glossary 
3 Source: “Strategy on Adaptation to Climate Change for the Least Developed Countries Fund (LDCF) and the Special Climate Change Fund (SCCF)”, 2011. 

http://www.thegef.org/gef/node/1708
http://www.dfid.gov.uk/Documents/publications1/how-to-guid-rev-log-fmwk.pdf
http://www.ausaid.gov.au/ausguide/pdf/ausguideline3.3.pdf
http://www.amg.um.dk/en/servicemenu/Glossary/Glossary
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PIF section that STAP 
screens1 

What STAP looks for STAP’s interpretation  GEF Secretariat 
Guidance/Policy 

going to measure and not what is to be 
achieved (e.g. number of tools and 
methodologies developed and implemented).  

Project component  Do the project 
activities/components support 
the project objective, and 
reflect key overall objectives 
in the GEF Strategy for focal 
areas? 

List of activities/components to be done to 
produce outputs. 
 
 

List of 
activities/components the 
project will undertake. A 
component is a distinct sub-
division that may contain 
similar actions, or results in 
an output that may be used 
as an input to another 
component. Components 
may be utilized to help 
organize the logical work of 
projects, may represent 
similar work, be executed 
by a certain organization, or 
include different types of 
work, for example – TA 
component versus an 
investment component.4 

Part II: Project overview    
A.1 Briefly describe the project 
including:  
 
1) the global environmental 
problems, root causes and barriers 
that need to be addressed 
 
 
 
 

 
 
 
Is the problem statement well-
defined, supported by a 
verifiable baseline? 

 
 
 
a) Is the problem statement clearly defined; the 
barriers and threats are defined explicitly; and 
supported with data and references. 
 
b) The problem definition is based on 
scientifically valid assumptions existing in the 
scientific and technical literature.  

 
 
 
 
 
 
 
 

                                                           
4 “Project Identification Form (PIF) GEF/LDCF/SCCF/NPIF Trust fund PIF Preparation Guidelines”, 2011. 
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PIF section that STAP 
screens1 

What STAP looks for STAP’s interpretation  GEF Secretariat 
Guidance/Policy 

2) the baseline scenario and any 
associated baseline projects  
 

a) Is the baseline identified 
clearly and does it present a 
feasible basis from which to 
track and measure global 
environmental change, 
including development 
outcomes and/or adaptation 
outcomes. 
 
b) Is the baseline definition 
sufficiently robust to support 
the incremental/additional 
reasoning of the project? 
STAP considers a robust 
baseline to be rooted on 
scientific evidence, or tied to 
an explicit intention specified 
in the PIF to collect data 
during the project 
development. STAP also 
encourages references to 
scientific published sources to 
substantiate the baseline 
definition.  
 
c) For multiple focal area PIFs, 
are the multiple baseline 
analyses presented (supported 
by data and references), and 
the multiple benefits specified 

a) The baseline is the value of indicators prior 
to the start of the project. 
 
b) The baseline is supported by verifiable data 
that are current and accurate, and with 
references to published sources where feasible.  
 
c) If there are no baseline data, does the PIF 
provide inferred baseline data5 and/or specify a 
timeline when the data will be collected during 
the project design, or indicate, at the very least, 
this information will be gathered during the 
proposal development and submitted at CEO 
endorsement as part of the tracking tool 
indicators? The tracking tool indicators 
essentially represent the project baseline for 
measuring and monitoring global 
environmental outcomes. 
d) For multiple focal area PIFs, provide focal 
area-specific baselines (data + references), 
specify the multiple benefits, including 
indicators for each benefit to track global 
environmental outcomes. The focal area 
tracking tool indicators could be referenced. 
 
e) If applicable, are baselines disaggregated by 
sex, poverty, etc.? 

GEF projects:6 
 
The business as usual 
describes the situation or 
context relevant to the 
proposed project 
intervention in a country or 
proposed project site as it 
would expectedly unfold 
without the GEF support. 
 
The results framework 
should present appropriate 
baseline data for the 
proposed indicators at the 
time of CEO endorsement 
(indicators and targets that 
show the project’s 
contribution to achieving a 
strategic objective and 
outcomes; and impact and 
outcome indicators that 
show the expected global 
environmental benefits and 
national benefits). If major 
baseline indicators cannot 
be identified, the GEF 
M&E Policy allows the 
project to submit a plan for 
collecting this information 

                                                           
5 For example a stockpile clean up project examines generation of global environment benefits (GEBs) from the perspective that the stockpiled chemicals have the potential to cause 
a given level of environmental damage if they should escape to the environment. Therefore action is precautionary, and often potential extent of stockpiles is inferred from past 
import data at the PIF level, ahead of solid inventory activity once the PPG or project begins. 
6 Source: “Operational guidelines for the application of incremental cost principle”, GEF/C.31/12. 



4 
 

PIF section that STAP 
screens1 

What STAP looks for STAP’s interpretation  GEF Secretariat 
Guidance/Policy 

including the proposed 
indicators? 

within one year of the 
implementation. 
 
 Adaptation projects:7 
 
Activities that would be 
implemented in the absence 
of climate change constitute 
a project baseline, or 
business as usual scenario. 

3) incremental/additional cost 
reasoning and expected 
contributions from the baseline, the 
GEF trust fund, LDCF/SCCF  

a) For the GEF, do the 
proposed incremental activities 
potentially lead to delivery of 
global environmental benefits; 
are based on scientifically 
valid assumptions and 
supported with references 
(from scientific journals and/or 
rigorous local unpublished 
evidence (e.g. surveys, 
commissioned reports, expert 
judgment)?  
 
b) For LDCF/SCCF, do the 
proposed activities potentially 
lead to adaptation measures 
needed to reduce vulnerability, 
build adaptive capacity, and 
overall increase resilience to 
climate change? The 
additional cost reasoning is 
based on scientifically valid 

Proposed incremental/additional activities are 
supported with references to scientific 
journals, and/or rigorous local unpublished 
evidence (e.g. surveys, commissioned reports, 
expert judgment and/or STAP advisory 
documents (e.g. certification, payment for 
ecosystem services, hypoxia, etc.).  Sources of 
such intervention validation can arise from the 
lessons from past and ongoing 
GEF/LDCF/SCCF and non-GEF/LDCF/SCCF 
initiatives in a particular country, region and/or 
context are accounted for in justifying the 
incremental reasoning, and additional cost 
reasoning.  
 

Incremental cost 
reasoning8:  
 
a) GEF funds the 
"incremental" or additional 
costs associated with 
transforming a project with 
national benefits into one 
with global environmental 
benefits.  
 
b) The approach in 
determining incremental 
cost consists of five steps 
that simplify the process of 
negotiating incremental 
costs, clarifies definitions, 
and links incremental cost 
analysis to result-based 
management and the GEF 
project cycle. The steps are 
as follows: 

                                                           
7 Source: “Strategy on Adaptation to Climate Change for the Least Developed Countries Fund (LDCF) and the Special Climate Change Fund (SCCF)”, 2011.  
8 Source: Operational guidelines for the application of incremental cost principle”, GEF/C.31/12. 
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assumptions and supported 
with references (from 
scientific journals and/or 
rigorous local unpublished 
evidence (e.g. surveys, 
commissioned reports, expert 
judgment)? 

 
1. Determine the 
environmental problem, 
threat, or barrier, and 
the “business-as-usual” 
scenario (or: What would 
happen without the GEF?) 
2.  Identify the global 
environmental benefits 
(GEB) and fit with GEF-5 
Strategies and priorities 
linked to the GEF focal area 
3. Develop the results 
framework of the 
intervention 
4. Provide the incremental 
reasoning and GEF’s role 
5. Negotiate the role of co-
financing 

 Additional cost reasoning:9 
 
In the context of the 
LDCF/SCCF, additional 
costs means the costs 
imposed on vulnerable 
countries to meet their 
(immediate – LDCF) 
adaptation needs due to the 
adverse impacts of climate 
change.  

5) global environmental benefits 
and/or adaptation benefits  

a) Are the benefits truly global 
environmental benefits, and 

Encourage collection of data for specific 
global environmental/adaptation benefits 

For global environmental 
benefits11:  

                                                           
9 Source: “Strategy on Adaptation to Climate Change for the Least Developed Countries Fund (LDCF) and the Special Climate Change Fund (SCCF)”, 2011. 
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are they measurable? (example 
– carbon sequestration not 
sustainable land management; 
improvement in land cover not 
benefits to ecosystem services) 
 
b) Are the global 
environmental benefits 
explicitly defined? Are 
indicators, or methodologies, 
provided to demonstrate how 
the global environmental 
benefits will be measured and 
monitored during the project 
implementation?10   
 
c) For adaptation benefits, 
what are the specific 
adaptation activities to be 
implemented to increase the 
climate resilience of the 
baseline or development 
activity? 
 

(methodologies and indicators). The focal 
area/adaptation tracking tool indicators can be 
cited for measuring and monitoring global 
environmental/adaptation outcomes. The 
tracking tools are available at –  
http://www.thegef.org/gef/tracking_tools 
  

 
Each focal area of the GEF 
has determined the GEBs it 
is addressing, and all focal 
areas have or will have 
indicators and tracking tools 
for GEBs. The attainment 
of a GEB shall not 
undermine, or result in the 
loss of another GEB. 
 
For adaptation benefits and 
additional cost reasoning, 
the following aspects are 
taken into account: 
 
1. What is the likely 
business as usual 
development for the 
targeted sector, in the 
absence of climate change? 
2. What are the climate 
change vulnerabilities? 
3. With the LDCF/SCCF 
investment, what are the 
specific adaptation activities 
to be implemented to 
increase the climate 
resilience of the baseline, or 
business as usual 

                                                           
10 The capacity to achieve this varies significantly between focal areas at present. 
11Source: “Operational guidelines for the application of incremental cost principle”, GEF/C.31/12. 
 

 

http://www.thegef.org/gef/tracking_tools
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development activity? 
 

6) innovativeness, sustainability 
and potential for scaling-up 

Is there scientific innovation?  
Is the project is likely to 
contribute to the scientific 
knowledge of GEF 
interventions, and strengthen 
the GEF’s ability to generate 
global environmental benefits? 
Are scientific control groups 
explicitly included, where 
applicable? 
 
 

STAP is cognizant and supportive of project 
interventions aimed at improving effectiveness 
of the GEF projects and portfolio including 
support for experimental project designs “to 
deliberately evaluate environmental and social 
effects of project implementation”.   (STAP 
advisory documents – “Experimental project 
designs in the GEF”; “Environmental 
certification and the GEF”) 
 
For innovation, STAP also looks for how an 
activity was promoted, or financed. Therefore, 
innovation can include other less scientific 
actions. 

None. 

A.2 Identify key stakeholders 
(including civil society 
organizations, indigenous people, 
gender groups, and others as 
relevant) and describe how they 
will be engaged in project 
preparation 

Are any stakeholders missing 
to cover the complexity of the 
problem and project 
implementation barriers? What 
are the stakeholders’ roles? 
Should other stakeholders be 
involved? Do gender 
considerations hinder full 
participation of an important 
stakeholder group? 12 

Specify the stakeholders’ roles in relation to 
the project components, specifying their 
comparative advantages. Assist in identifying 
other key stakeholders if need be. 
 
In multiple focal area projects, specify the 
different roles of the stakeholders, and how 
their combined roles will contribute to 
reporting on multiple global environmental 
outcomes, and knowledge management.  

None. 

A.3 Indicate the risks, including 
climate change risks, potential 
social and environmental risks that 
might prevent the project 
objectives from being achieved, 
and, if possible, propose measures 
that address these risks to be 

Are the risks valid and 
comprehensive? Are the risks 
specifically for occurrences 
outside the control of the 
project – or are they 
unacceptable because of 
inadequacies in project design 

Acknowledge risks and identify robust 
mitigation options.  
 
For climate risks and climate resilience 
measures, STAP considers the  
following (Source: STAP climate risk 
screening tool and resilience enhancement 

None.   

                                                           
12 This ties in with section 3 considerations. 
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further developed during the 
project design 

or resource mobilization? 
 
 

measures) – 
 
1) Is the project location in a region of climate 
risks? 
 
2) Are the project objectives or outputs prone 
to climate change risks over the period 2020s, 
2030s, 2050s and has the PIF addressed the 
risks of impacts of climate change? 
 
3) Has the PIF assessed the sensitivity of the 
project objectives to projected rates of climate 
change or the projected impacts? 
 
4a) Has the PIF considered resilience 
enhancement practices and measures to the 
projected climate risks and impacts? 
 
4b) What are the coping strategies for the 
current climate risks and impacts and their 
relevance to the proposed objectives of the 
project? 
 
5) Has the PIF considered the technical and 
institutional capacity needed and information 
needs for addressing climate risks and 
resilience enhancement measures? 

 Are socioeconomic issues and 
their contribution to global 
environmental benefits defined 
explicitly and supported by 
verifiable sources (e.g. 
scientific references)? 
 
Are gender issues adequately 

STAP views the socioeconomic benefits as 
local or national benefits that commonly 
support, the generation of global 
environmental benefits.  
 
Support expected socioeconomic benefits with 
references to published scientific 
articles/journals. That is, go further than 

Refer to “Mainstreaming 
Gender at the GEF”, 2008; 
and, “Global Environmental 
Benefits Assessment 
Outline”.  
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accommodated throughout the 
proposal, and does the 
proposal identify how gender 
differentiation will be handled 
during the project 
development?  (example – 
indication that a gender 
specialist will be hired; 
disaggregated data; 
interventions designed to 
target specifically the different 
needs of men and women) 

stating possible assumptions, such as non-
timber forest products (NTFPs) will improve 
the livelihoods (increase income of land users); 
thereby, their capacity will be strengthened to 
generate global environmental benefits. This 
could be strengthened by providing case study 
evidence of the  socioeconomics benefits of 
NTFPs. Also, be specific how gender will be 
built into the proposal during its development 
– e.g. gender specialist will be hired to advise 
on how and where to include gender; the 
Agency gender policy will be imbedded 
explicitly during the project development, etc. 

A.4 Outline the coordination with 
other related initiatives  

Are the project proponents 
tapping into relevant 
knowledge and learning 
generated by other projects, 
including GEF projects? Is 
there adequate recognition of 
previous projects and the 
learning derived from them?  
Is there an adequate 
mechanism to feed the lessons 
learned from earlier initiatives 
into the proposed project, and 
to share lessons learned from 
the proposed project with 
complementary and future 
initiatives? 

Identify ways knowledge management and 
learning could be strengthened further in the 
project development. 

None.  
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Scientific and Technical Advisory Panel  

 

The Scientific and Technical Advisory Panel, administered by UNEP, advises the Global Environment Facility 

(Version 5) 

STAP Scientific and Technical screening of the Project Identification Form (PIF) 

Date of screening:  Screener:  

 Panel member validation by:  

I. PIF Information (Paste here from the PIF) 

Full size project GEF Trust Fund 

II. STAP Advisory Response (see table below for explanation) 

1. Based on this PIF screening, STAP’s advisory response to the GEF Secretariat and GEF Agency(ies): 
Select STAP Advisory Response  
 

III. Further guidance from STAP 

2.        
 

STAP advisory 
response 

Brief explanation of advisory response and action proposed 

1. Consent STAP acknowledges that on scientific/technical grounds the concept has merit.  However, STAP may state its 
views on the concept emphasising any issues that could be improved and the proponent is invited to approach 
STAP for advice at any time during the development of the project brief prior to submission for CEO 
endorsement. 

2. Minor issues 
to be 
considered 
during project 
design  

STAP has identified specific scientific/technical suggestions or opportunities that should be discussed with the 
proponent as early as possible during development of the project brief.  One or more options that remain open 
to STAP include: 

(i) Opening a dialogue between STAP and the proponent to clarify issues 
(ii) Setting a review point during early stage project development and agreeing terms of reference for an 

independent expert to be appointed to conduct this review 
The proponent should provide a report of the action agreed and taken, at the time of submission of the full 
project brief for CEO endorsement. 

3. Major issues 
to be 
considered 
during project 
design 

STAP proposes significant improvements or has concerns on the grounds of specified major scientific/technical 
omissions in the concept.  If STAP provides this advisory response, a full explanation would also be provided.  
Normally, a STAP approved review will be mandatory prior to submission of the project brief for CEO 
endorsement.  

The proponent should provide a report of the action agreed and taken, at the time of submission of the full 
project brief for CEO endorsement. 
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FOR INTERNAL USE OF STAP 

IV. STAP PIF Screening (based on Part I A Project Framework and Part II Questions of the PIF) 

Background logical consistency informing STAP’s scientific and technical screening: 

3. Is the Project Objective consistent with the Problem/Issue? YES  NO  PARTIAL  
- If “No” or “Partial” explain:       

4. Are the expected outcomes consistent with the Problem/Issue? YES  NO  PARTIAL  
- If “No” or “Partial” explain:       

5. Select benefit type benefits scientifically valid?  YES  NO   UNKNOWN  
- If “No” or “Unknown” explain:       

Relevant Scientific and Technical issues contained in proponent responses to Questions A to H 

6. Problem definition scientifically valid?  YES  NO   UNKNOWN  
- If “No” or Unknown” explain:       

7. Proposed intervention scientifically justified?  YES  NO   UNKNOWN  
- If “No” or Unknown” explain:       

8. Methodology proposed:   
 Is there a scientifically valid baseline? YES   NO  UNKNOWN  

 Is a scientific control explicitly included? YES  NO  UNKNOWN   N/A   

 Is there scientific or technical innovation? YES   NO  UNKNOWN  

  Is the methodology replicable? YES  NO  UNKNOWN  
 - If any of the above are marked “No” or “Unknown” explain:       

9. Is Select reasoning reasoning scientifically valid? YES  NO  UNKNOWN  
- If “No” or “Unknown” explain:       

10. Are the risk statements scientifically valid YES  NO   UNKNOWN  
 and comprehensive?  If “No” explain:       

 

 

 

 


