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NBSAPs 2.0 project 

 Supporting the development of revised NBSAPs  in order that 
they become “effective vehicles for mainstreaming” [CBD]  
 Make an effective “business case” for biodiversity 

 Recognising linkages with other sectors 

 Fostering a sense of ownership by other line ministries by 
recognising their priorities and involving them in the revision 
process 

 Working directly with four African countries – Botswana, 
Namibia, Seychelles, Uganda – but sharing tools, learning and 
other outputs with many others 

 Implemented by IIED and UNEP-WCMC in partnership with  
CBD,  UNEP, UNDP, UNDP-UNEP PEI  



No single definition of 

mainstreaming    
 

Article 6b of CBD : integration of biodiversity conservation and sustainable use into plans, programmes,  
policies 

 

GEF workshop 2004: internalising biodiversity goals in economic sectors and development models, 
policies and programmes 

 

IIED (2009):integration of “marginal” issues [environment] into mainstream policy [development]  

 

UNDP (2012): integration of biodiversity and ecosystem management into development planning and 
production sector activities 

 

Field trip: Anything that involves working beyond the conservation sector with protected areas often the 
outcome 

 

NBSAPs 2.0 project: “the integration of biodiversity 
concerns into defined sectors and development goals, 
through a variety of approaches and mechanisms, so as 
to achieve sustainable biodiversity and development 
outcomes”.  

 



Multiple Outcomes 

 



Lots of valuable experience in 

other sectors   
 Gender: WiD from 1970s; 1995 formally adopted at UN 

Conference on Women;  

 Environment: Mainly in response to MDG7 – integrating 
principles of sustainable development into country policies and 
programmes 

 Drylands: promoted since 2001 – largely by UNDP through its 
Integrated Drylands Development Programme 

 Rio Conventions : OECD DAC (2002) recognises inherently 
cross-sectoral nature of national strategies and the importance 
of them being consistent with national development priorities 

 Climate change:  NAPAs specifically intended to mainstream 
climate change adaptation into development policy 



Key Challenges 

1. Prevailing development paradigm – where biodiversity is an 
externality 

2. Lack of clear understanding of what biodiversity means in each 
country’s context – wildlife, agricultural biodiversity, fisheries  - 
and what aspects of biodiversity contribute to what objectives 
of development  

3. Insufficient evidence on contribution of biodiversity to 
development 

4. Lack of successful models and blueprints 

5. Need  for - but difficulty of – working across different Ministries 
that don’t usually deal with biodiversity  

6. Limited capacity to move from policies and plans to 
implementation 

7. Competition with other policy priorities for limited resources 

 



Key Lessons 

1. Tailor the argument to the audience – economists like 
numbers…. 

2. Leadership is critical: Mainstreaming “champions” are 
needed to push the process, and keep momentum 
going.  

3. Build on existing  processes /planning /budgeting cycles 
rather than creating something new or additional  

4. Mainstreaming is iterative and requires adaptive 
management 

5. Mainstreaming takes time – and money 

6. Trade offs are inevitable 

 



What Development Ministries 

Want – lessons from Uganda 
 Hard evidence and empirical data 

 Valuation studies 

 Clear and measurable indicators of success 

 Acknowledgement of trade-offs 

 Links to sector investment plans 

 Scenarios for different options  

 Clarity on how different development sectors 

affect biodiversity 



Mainstreaming tactics 

 Understand the political economy  

 Identify all opportunities for mainstreaming into 

development frameworks 

 Identify entry points, ‘low hanging fruits’ and  win-win 

situations 

 Understand why ‘the people we want to influence’ do 

not understand what ‘we’ understand 

(communication). 

 Network, network, network  



Principles for mainstreaming 

into development?   
 



 Articulate clearly the full range of biodiversity assets 

that contribute to development 

 Clarify the different functions of biodiversity and 

relevance to development   

 Focus on key policy processes that influence 

decision makers 

 Be explicit about trade-offs 

 Be clear about threats to biodiversity from 

development as well potential contribution to 

development  




